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OFFENSIVE GULTURE & STANDARDS

CLARITY - DISCIPLINE - OWNERSHIP - EDGE

THIS IS THE TRANSITION FROM A SYSTEM INTO A WEEKLY COMPETITIVE
ADVANTAGE

THE GOAL IS TO ENSURE THAT EVERY WEEK, THE OFFENSE OPERATES WITH
CLARITY, PURPOSE, AND PRECISION, WITHOUT OVERLOADING PLAYERS

WE WILL OUTLINE THE STRUCTURE FOR OPPONENT PREPARATION, PRACTICE
ORGANIZATION, AND PLAY-CALLING STRATEGY




7.1 THE OFFENSIVE IDENTITY STANDARD

BEFORE PLAYERS LEARN PLAYS, THEY LEARN STANDARDS

THE OFFENSE STANDS FOR: DO NOT ALLOW YOUR OFFENSE TO BE:
e EMOTIONAL CONTROL o CHAOTIC
e PRECISION OVER FLASH o RECKLESS
e MASTERY OVER MULTIPLICITY e EMOTIONALLY UNSTABLE
o ACCOUNTABILITY WITHOUT EXCUSE o ARGUMENTATIVE
o VIOLENCE WITHIN DISCIPLINE o UNDISCIPLINED AFTER SUCCESS
o QB-CENTERED LEADERSHIP o DEFLATED AFTER FAILURE

TEACH BEHAVIOR BEFORE SCHEME



7.2 THE OFFENSIVE STANDARD DOGUMENT (PLAYER-FAGING)

EVERY OFFENSIVE PLAYER RECEIVES THIS

1. WE PROTECT THE QUARTERBACK 2. WE MASTER FEW, EXECUTE MANY WAYS
e LINEMEN PROTECT WITH TECHNIQUE AND STRAIN e \WWE CARRY LIMITED CONCEPTS
e SKILL PLAYERS PROTECT WITH ROUTE DISCIPLINE e \WE DEMAND ELITE EXECUTION
e THE QB PROTECTS THE BALL AND THE STRUCTURE e \WE DRESS CONCEPTS DIFFERENTLY

e COACHES PROTECT CLARITY e WWE DO NOT CHASE NEW PLAYS WEEKLY
IF THE QB IS CLEAN, THE OFFENSE FUNCTIONS REPETITION BUILDS CONFIDENCE
3. WE CONTROL THE EMOTIONAL TEMPERATURE 4. WE OWN OUR ASSIGNMENTS
AFTER EXPLOSIVE: e NO FREELANCING

e CALM ALIGNMENT e NO HERO BALL

e CLEAR COMMUNICATION e NO GUESSING

e IMMEDIATE RESET WE TRUST SPACING .
AFTER MISTAKE: WE TRUST PROGRESSION ._.:.;.-

e NO BLAME WE TRUST PROTECTION RULES

e NO BODY LANGUAGE COLLAPSE STRUCTURE FIRST

e NEXT-PLAY COMMAND
EMOTION IS LEADERSHIP



7.3 THE OB LEADERSHIP STANDRRD

IF THE OFFENSE IS QB-CENTERED, THE QB MUST BE CULTURE-CENTERED

THE QB IS RESPONSIBLE FOR: THE QB DOES NOT:
1.EMOTIONAL STABILITY 1.ARGUE CALLS PUBLICLY
2.PROTECTION COMMUNICATION 2.BLAME PROTECTION
3.RECEIVER SPACING ENFORCEMENT 3.ROLL EYES AT RECEIVERS
4.SIDELINE CLARITY 4.SHOW FRUSTRATION AFTER HITS

5.PRACTICE TEMPO COMMAND

THE QB ABSORBS PRESSURE
THAT IS LEADERSHIP



7.4 PRACTIGE STANDARDS

TEMPO STANDARD:

EVERY PRACTICE REP:
e BALL SPOTTED QUICKLY
e NO WANDERING TO HUDDLE
e CLEAR COMMUNICATION

e NO DELAYED ALIGNMENTS
TEMPO IS NOT GAME-ONLY
IT IS BEHAVIOR

YOUR CULTURE SHOWS UP DAILY

EFFORT GRADING SCALE:

EVERY REP GRADED:
e +2 - STRAIN BEYOND ASSIGNMENT
e +1 - ASSIGNMENT + EFFORT
e 0-ASSIGNMENT ONLY
e -1-MENTAL ERROR
e -2-EFFORT FAILURE
EFFORT IS VISIBLE
EFFORT IS TRACKED
EFFORT IS ADDRESSED

CORRECTION LANGUAGE PROTOCOL:

COACHES MUST CORRECT WITHOUT CHAQOS
CORRECTION FORMAT:
o [IDENTIFY ASSIGNMENT
e IDENTIFY BREAKDOWN
e RESTATE STANDARD
e REP IMMEDIATELY
NO SARCASM
NO YELLING FOR EFFECT
NO EMOTIONAL SPILLOVER
CORRECTION IS CLINICAL



7.3 BALL SEGURITY & DEGISION STANDARD

THE FASTEST WAY TO LOSE TRUST IS TURNOVERS

WE INSTALL:
e QB DECISION GRADE

e BALL SECURITY CHART
o WEEKLY TURNOVER ACCOUNTABILITY

IF QB FORCES THROWS OUTSIDE PROGRESSION STRUCTURE:
o [T IS ADDRESSED PRIVATELY

e NOT PUBLICLY HUMILIATED
TRUST IS PROTECTED




7.6 OFFENSIVE MEETING STRUGTURE

MEETINGS MUST MIRROR YOUR PHILOSOPHY

MONDAY: TUESDAY: WEDNESDAY: THURSDAY:
e CORRECTION & e INSTALL WITH o SITUATIONAL MASTERY e CONFIDENCE
OWNERSHIP CLARITY e RED ZONE /3RD DOWN REINFORCEMENT
e NO EXCUSES e HIGH DETAIL e CALL NARROWING
e CLEARQB
EMPOWERMENT

MEETINGS ARE DISCIPLINED

@ - SHORT

>o.xo”  -DIRECT
- PRECISE

X



7.7 OFFENSIVE POSITION STANDRRD

OL SETS TONE
OL STANDARDS: SKILL POSITION STANDARDS:
* NO VISIBLE FATIGUE BODY LANGUAGE RECEIVERS AND BACKS MUST:
o SILENT COMMUNICATION DISCIPLINE e MAINTAIN ROUTE DEPTH
o POST-PLAY PROTECTION CONFIRMATION o RESPECT SPACING RULES
e NO PANICVS PRESSURE e FINISH BLOCKS
OL CULTURE DRIVES QB CONFIDENCE e COMMUNICATE COVERAGE TO QB

* SPRINT ALIGN AFTER EXPLOSIVE

SKILL PLAYERS DO NOT FREELANCE ROUTES TO “GET 4
OPEN” ~
THEY HONOR STRUCTURE "



7.8 THE GONTROLLED AGGRESSION STANDARD

WE ARE NOT PASSIVE - WE ARE AGGRESSIVE WITHIN STRUCTURE

THAT MEANS:

1.WE ATTACK COVERAGE RULES
2.WE TAKE CALCULATED SHOTS
3.WE DO NOT ABANDON BASE

4.WE DOUBLE DOWN WHEN DISCIPLINED

AGGRESSION WITHOUT STRUCTURE IS RECKLESSNESS ’ ;



7.9 RGGOUNTABILITY SYSTEM

ACCOUNTABILITY IS INTERNAL FIRST

PLAYER-TO-PLAYER STANDARD

IF SOMEONE VIOLATES:
e EFFORT
e EMOTIONAL CONTROL

o ASSIGNMENT INTEGRITY
TEAMMATES ADDRESS IT FIRST

COACHES REINFORCE SECOND
CULTURE MUST SELF-POLICE
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7.10 POST-GAME REVIEW PROTOGOL

SCHEME FAILURES ARE OFTEN CULTURAL FAILURES IN DISGUISE

AFTER EVERY GAME GRADE:

1.STRUCTURE INTEGRITY ﬂ
2.PROTECTION CLARITY QB DS

.QB DECISION QUALITY
3.QB DECISION QU o xe”
4.EMOTIONAL CONTROL

5. TEMPO DISCIPLINE

IF CULTURE SLIPPED, WE ADDRESS THAT BEFORE SCHEME ADJUSTMENTS




7.1 OFFENSIVE MOTTO FRAMEWORK

BUILD LANGUAGE THAT REPEATS

EXAMPLES:
1.“STRUCTURE FIRST”
2."PROTECT THE QB"
3."MASTER FEW"
4."CALM IS CONTAGIOUS"
5.“OWN THE NEXT REP”
6.“DISCIPLINE UNDER PRESSURE"

THESE ARE REPEATED DAILY
IDENTITY BECOMES AUTOMATIC [, 's U



7.12 WHY GULTURE MUST MATGH SYSTEM

CULTURE PROTECTS SCHEME

OUR OFFENSIVE IDENTITY IS:
1.QB-CENTERED
2.CONTROLLED TEMPO
3.SIMPLE PROTECTION RULES
4. MASTERY OVER VOLUME
5.FULL-FIELD CLARITY

IF YOUR CULTURE IS CHAOTIC,
EMOTIONAL, OR FREELANCE-DRIVEN...
THE SYSTEM COLLAPSES



7.13 THE STANDARD IN ONE PARAGRAPH

THIS BECOMES THE HEARTBEAT
WE ARE A DISCIPLINED, QB-CENTERED OFFENSE THAT VALUES STRUCTURE, EMOTIONAL

CONTROL, AND MASTERY. WE PROTECT THE QUARTERBACK, WE TRUST SPACING AND

PROGRESSION, AND WE RESPOND TO ADVERSITY WITH CLARITY. WE PLAY FAST WITHOUT

PANIC, AGGRESSIVE WITHOUT RECKLESSNESS, AND CONFIDENT WITHOUT ARROGANCE.
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VIODULE 7 SUMMARY

BY THE END OF MODULE 7, THE COACH UNDERSTANDS:

1.BEHAVIOR STANDARDS
2.LEADERSHIP PROTOCOLS
3.CORRECTION LANGUAGE

4. EMOTIONAL DISCIPLINE SYSTEMS
5.MEETING STRUCTURE

6. ACCOUNTABILITY MODEL

MOST OFFENSIVES STOP AT PLAYS - WE GO BEYOND
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