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ANNA NIKODYM-BILSKA

Expert/Evaluator in H2020, calls for EASME, REA, SESAR JU.
Area: Security, U-Space
• Linked in
• anna.nikodym@easygranting.com

Anna Nikodym-Bilska has been working for RTOs, as well as Defence and Security sector private

companies since 2004. Anna has been involved in international project cooperation with key

partners, EU bodies and NATO agencies. She has taken part in FP7 and H2020 projects and is a

H2020 expert/evaluator for REA and EASME. She provides SMEs training and workshops in

successful application to H2020.

She is a TOP 500 INNOVATORS Programme alumna (Science-Management-Commercialization

Program studies, UC Berkeley, 2013) and since 2015 has coordinated a cooperation platform for

TOP 500 INNOVATORS researchers, business and industry.

Key competences: commercialisation, project and risk management, business development in

R&D organisations science to business.
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linkedin.com/in/anna-nikodym-bilska-55bb2535
mailto:anna.nikodym@easygranting.com


EIC ACCELERATOR – BEST PRACTICES IN 
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I. WHO IS AN EVALUATOR ?

II. EVALUATION PROCESS IN EIC 
ACCELERATOR FROM THE EVALUATOR 
PERSPECTIVE



WHO IS AN EVALUATOR ?

1. Scientists

2. Others:

• Enterpreneurs (innovative)

• Businesmen with technology business experience 

• Corporation Managers with business process from marketing to sales knowledge

• High risk projects financial experts

• Analytics and observers of innovation trends

• Innovation Managers

• … Investors

However, these people…

• Work somewhere

• Have familes

• Have hobbies

• Like sports

• …

• Have more than 10 things to do at once
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EVALUATOR’S PERSPECTIVE
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Convince me

There is no second positionTell a story

Perpetuum mobile 

Leonardo da Vinci



III. DISRUPTIVE TYPE OF INNOVATION
IV. DEFINE YOUR INNOVATION
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INVENTION OR INNOVATION?
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Generating of new concepts

for products or processes

Converting the invention into a 

commercially viable product



INVENTION / INNOVATION - EXAMPLES
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SOURCES OF INNOVATION

• User-Driven-Innovation

• The process of using user knowledge to develop new products, services and concepts.

• The process is based on understanding the real needs of users and engaging them systematically.
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BREAKTHROUGH NATURE OF INNOVATION

Disruptive innovation
• Brand new product

• Change the whole market and consumers life 

• Creates a new market and value network 

• Disrupts an existing market and value network, displacing established market-
leading firms, products, and alliances

Breakthrough innovations can arise through other use 

of already exist solutionsing solutionstions may

GAME-CHANGING: digital photography

BREAKTHROUGH: streaming platforms
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VI. TIPS FROM EVALUATORS
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HOW DOES GOOD/VERY GOOD/EXCELLENT 
APPLICATION SHOULD LOOKS LIKE ???

„The concept sounds. However,

• ….

• ….

• ….”
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WHAT DOES THE APPLICATION STEP I 
COVER?

• Risk assessment

• Product and technology

• Market and competitors

• Commercialisation strategy

• Business plan and financial forecast

• Management and project management

• Ownership and capital structure

• Optimal investment
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ELEVATOR PITCH
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DESCRIPTIONS

Too general descritpion example:
• “DRONETECH” is an integral system for industrial security that will enable to identify, protect, detect, respond and 

recuperate an industrial environment of terrorist threats both in the OT (Operation Technology) fields”

• If Excellence section is weak and Imcact very good prepared...who wrote the application?

Do not use general statement and description with no details, such as:
• „The solution is the best in the Worldand has no competition”
• „Solution offers…”
• „Benefits of ….”
• „It brings in an unique approach for customers”
Do not:
• Focus on functionality
• Benefis for users

It means for the Evaluator that the prototype does not exist, becasue it was not described.
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CLEAR DESCRIPTION OF OBJECTIVES
OF THE PROJECT AND TECHNOLOGY

SMART - numbers in M

SMART (Specific, Measurable, Achivable, Relevant, Time-oriented)
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OBJECTIVES - SMART, M IS THE 
MOST IMPORTANT
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Objective 1.1
Name of the objective (measurable)
Methodology
Baseline
Key Performance Indicators
Target value (eg. “ 5% over the baseline for all ontology 
evaluation indicators.”)
Tools
Risks
Contingency plan



RISK MANAGEMENT
• RISK/OPPORTUNITY

• The most common risk categories in projects: Project Management (PM), Organisational (O), Technical (T).

• Risk identification: Cause, Risk, Effects

• Priority: High, Medium, Low , Marginal

• Risk management strategies: transfer, avoid, accept, minimize

• Mitigation action: something beyond what we already have in the project
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Title Description Category Priority Risk
Strategy

Mitigation
action

Lost of some 
key
competences 
in the project.

Cause - Partners can move to other 
projects, change the business strategy , 
went on quarantine becouse of Covid 19.
Risk - Partners leaving the project, key 
personnel not available.
Effect - delay of design or integration 
process.

PM Medium Accept 1. Key Personnel in each partners of consortium
must have their Deputies to substitute
particular person
2. New employees have to be hired with
comparable competencies in case not
substitution inside consortium
3. Outsourcing



INNOVATIVE PROJECT/UNDERTAKING

• Beyond the state-of-the-art

• Intellectual potentiaI

• Significant influence on the market potential

• Responds to social challenges

Not a research project !

It is also important to present not only the chances
of the project, but also applicant’s awareness on
risks associated with its implementation.
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TECHNOLOGY READINESS LEVEL
5/6 TO 8 OR 9
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Technology Readiness Levels (TRLs) provide a guide to the stage of development. TRLs are used

in the work programme for guidance, but do not preclude support for non-technological

innovations. The following definitions of TRLs apply, recognising that there are important

differences between technological fields:

TRL1 basic principles observed
TRL2 technology concept formulated
TRL3 experimental proof of concept
TRL4 technology validated in lab
TRL5 technology validated in relevant environment 
TRL6 technology demonstrated in relevant environment 
TRL7 system prototype demonstration in operational environment
TRL8 system complete and qualified17
TRL9 actual system proven in operational environment 



PRESENT YOUR TEAM
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MARKET ANALYSIS
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Source:  Study on the development of statistical data on the European security technological and industrial base, Final Report,  ECORYS, Rotterdam, 2015, 

http://ec.europa.eu/dgs/home-affairs/e-library/documents/policies/security/reference-documents/docs/security_statistics_-_final_report_en.pdf



COMPETITORS ANALYSIS

05.04.2022 25

✓ Features to compare

✓ Unique eatures

Users

Business model

Price

Promotion

Design

Research

Strategies

Benefits

https://pacelab.co/competitor-analysis-to-boost-google-rankings-fast/



BUSINESS READINESS LEVEL

http://www.cloudwatchhub.eu/cloudwatch2-

think-cloud-services-government-business-

and-research-0
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IDEATION 0-3

TESTING 4-5

TRACTION 6-7

SCALING 8-9

http://www.cloudwatchhub.eu/cloudwatch2-think-cloud-services-government-business-and-research-0


CANVAS BUSINESS MODEL
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https://railsware.com/blog/business-model-canvas/



EUROPEAN OR GLOBAL POTENTIAL?
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https://www.horizon-eu.eu/



BENEFITS – VARIOUS PERSPECTIVES

Societal Economical Environmental „Climate Change”
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https://www.google.com/url?sa=i&url=https%3A%2F%2Fec.europa.eu%2Finfo%2Fsites%2Fdefault%2Ffiles%2Fresearch_and_innovation%2Fstrategy_on_research_and_innovation%2Fpr

esentations%2Fhorizon_europe_en_investing_to_shape_our_future.pdf&psig=AOvVaw3LPaty2q64bhRR8IklZU_3&ust=1623413586292000&source=images&cd=vfe&ved=0CA0QjhxqFwo

TCICa4ImFjfECFQAAAAAdAAAAABAD



GRAPHICS
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Presentation – 10 slides

Pitch – 3 minutes

Interview with Jury – 25 min.

Present Key Information 

in the application/evaluation order



SUPPORT BEFORE THE APPLICATION

• NCPs: https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp

• EENs: https://een.ec.europa.eu/
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://een.ec.europa.eu/


Q&A

Thank you!

info@easygranting.com
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