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THE GONTROLLED NO-HUDDLE OPERATING SYSTEM

TEMPO WITH DISCIPLINE - SPEED WITH CLARITY

MOST NO-HUDDLE SYSTEMS FAIL BECAUSE:

e THEY MISTAKE SPEED FOR ADVANTAGE
e THEY OVERLOAD THE QB

e THEY REMOVE TEACHING MOMENTS /-\

e THEY CREATE SIDELINE CHAQOS
OUR PHILOSOPHY IS DIFFERENT



9.1 PHILOSOPHY OF GONTROLLED TEMPO

TEMPO IS A WEAPON - NOT AN IDENTITY

AS THE COACH YOU DECIDE:
e WWHEN TO APPLY STRESS
e WHEN TO SETTLE
e \WHEN TO REGROUP
e WWHEN TO STRIKE

TEMPO BECOMES LEADERSHIP



MODE 1 - BASE TEMPO (DEFAULT)
o 12-18 SECONDS BETWEEN SNAPS
e ONE-WORD FORMATION
e ONE-WORD CONCEPT
QB CONTROLS CADENCE
COACHES SIGNAL ONLY STRUCTURE

PURPOSE:
e DEFENSIVE STRAIN WITHOUT
CHAQOS
e MAINTAIN FULL-FIELD
PROGRESSION CLARITY
o ALLOW POST-PLAY

9.1 PHILOSOPHY OF GONTROLLED TEMPO

THE THREE TEMPO MODES

MODE 2 - ATTACKTEMPO (AFTER
EXPLOSIVE PLAY)
TRIGGER:
e 12+ YARD GAIN
e DEFENSIVE SUBSTITUTION ATTEMPT
e DEFENSIVE CONFUSION
e SUDDEN CHANGE SITUATION

RULES:
e SAME PERSONNEL
e SAME FORMATION FAMILY
e SNAP INSIDE 8-10 SECONDS
e CALL FROM “QUICK MENU" (SEE BELOW)

MODE 3 - RESET TEMPO (AFTER
NEGATIVE PLAY)
TRIGGER:

e SACK

e TFL

e PENALTY
QB MISREAD
COMMUNICATION ERROR

RULES:
e SIGNAL “RESET”
e HUDDLE WITHIN 15 SECONDS (IF
NEEDED)
e CALL HIGH-CONFIDENCE CONCEPT
e QB VERBAL LEADERSHIP RESET




9.2 SIDELINE GOMMUNIGATION STRUGTURE

IF THE SIDELINE IS MESSY, TEMPO DIES

1 SIGNALER

e ONLY SIGNALS FORMATION + NO COMMITTEE CHAOS
CONCEPT FAMILY

e NO COACHING THROUGH SIGNALS

1 PROTECTION COMMUNICATOR

e IF NEEDED (ONLY WHEN BACK
RELEASES) 1 TEMPO MANAGER

e TRACKS SNAP CLOCK
RHYTHM

o ALERTS HEAD COACH TO
SUBSTITUTION ADVANTAGE




9.3 THE MENU-BASED GALL SYSTEM

OPERATE FROM A NARROWED MENU

THE GAME MENU (PREGAME BUILD) WRISTBAND STRUCTURE
BEFORE KICKOFF - WE NARROW TO: WRISTBAND IS ORGANIZED BY:
e 3 CORE PASS CONCEPTS e QUICK GAME
e 1SHOT e DROPBACK CLEAN
e 2 RUN STRUCTURES e RUN COMPACT
o 1 CONSTRAINT e SHOT MEMORABLE

o SPECIAL SITUATIONS
THATS IT - EVERYTHING ELSE IS DRESSING EACH CONCEPT HAS:

e FORMATION TAG

e PROTECTION STRUCTURE

e ALERT OPTION



9.4 THE (B AUTONOMY MODEL

YOU ARE QB-CENTERED - SO AUTONOMY IS STRUCTURED

THE QB ISALLOWED TO: THE QB IS NOT ALLOWED TO:
e CHANGE PROTECTION WITHIN e CHANGE CONCEPT FAMILY
STRUCTURE o INVENT NEW ROUTE SPACING
e FLIP RUN DIRECTION e OVERRIDE GAME PLAN
o ALERT TO SHOT VS PRESS COVERAGE IDENTITY
o KILL TO RUNVS 2-HIGH LIGHT BOX

CONTROLLED FREEDOM BUILDS OWNERSHIP WITHOUT CHAOS



9.0 AFTER-EXPLOSIVE PROTOGOL

THIS IS WHERE MOST OFFENSES MISS OPPORTUNITY

AFTER EXPLOSIVE PLAY: WHY?
o STAY IN SAME PERSONNEL DEFENSE IS:
o CALL WITHIN SAME FAMILY e EMOTIONALLY REACTIVE
o ATTACK SAME STRUCTURAL e OUT OF ALIGNMENT
WEAKNESS e NOT COMMUNICATING
e SNAP BEFORE THEY SUBSTITUTE

EXPLOSIVES COMPOUND WHEN PRESSURE COMPOUNDS
YOU TRAIN THIS EVERY TUESDAY



9.6 AFTER-NEGATIVE PLAY PROTOGOL

WE SCRIPT THE RECOVERY

RECOVERY MENU INCLUDES:

* HIGH-COMPLETION QUICK CONCEPT
e INSIDE RUN WITH SIMPLE READ

e HALF-FIELD PROGRESSION

e MAX-PROTECTION GLANCE

THE QB MUST HEAR FROM OC:
“WE'RE GOOD. OWN THE NEXT REP”
LEADERSHIP IS INSTALLED HERE




9./ SUBSTITUTION GONTROL SYSTEM

SAME PERSONNEL - DIFFERENT STRESS

CONTROL DEFENSIVE SUBSTITUTIONS

THROUGH.:

e PERSONNEL CONSISTENCY
e FORMATION VARIATION
e MOTION VARIATION
DO NOT SUB EVERY SERIES
FORCES THEM INTO STATIC PERSONNEL

EXAMPLE:

STAY IN 11 PERSONNEL & USE:
o 2X2
o 3X1
e EMPTY
o TIGHT SPLITS
o WIDE SPLITS
e MOTION TO STACK
DEFENSE CANNOT MATCH CLEANLY



9.8 PRACTIGE INSTALLATION MODEL

TEMPO MUST BE TRAINED DELIBERATELY

PHASE 1 - SLOW INSTALL:

e HUDDLE
e FULL TEACHING
e STOP AND CORRECT

PHASE 2 - STRUCTURED TEMPO:

PHASE 3 - PRESSURE PERIOD:

o 15-SECOND SNAP RULE
o COACH SILENT AFTER SIGNAL
e QB COMMANDS CADENCE

SIMULATE:

e CROWD NOISE

o PLAY CLOCKAT 12

e DEFENSIVE STEM

e BLITZLOOK LATE
WE ARE TRAINING CALM
NOT SPEED



9.9 GALL NARROWING SYSTEM

FOR GAME DAY

BY HALFTIME, YOU SHOULD ELIMINATE:

e ANY CONCEPT UNDER 60% SUCCESS SECOND HALF CALL SHEET SHRINKS

e ANY PROTECTION STRUGGLING VS FEWER CALLS

PRESSURE BETTER EXECUTION

e ANY ROUTE SPACING GETTING THIS ALIGNS WITH OUR MASTERY PHILOSOPHY

SQUEEZED J




9.10 EMOTIONAL LERDERSHIP UNDER TEMPO

THE QB SETS EMOTIONAL PACE

AFTER BIG PLAY: AFTER MISTAKE:
e CALM DEMEANOR e EYE CONTACT WITH RECEIVERS
o QUICKALIGNMENT e CLEAR NEXT-PLAY COMMAND
e CONTROLLED COMMUNICATION e NO BODY LANGUAGE
COLLAPSE

COACH THIS DAILY



9.1 THE 4-PHASE SERIES STRATEGY

FOLLOW THE PLAN

EACH SERIES FOLLOWS A RHYTHM:

1.ESTABLISH - BASE CALL TEMPO DOES NOT ELIMINATE
2. DIAGNOSE - WHAT STRUCTURE ARE THOUGHT

THEY IN?
3.STRESS - ATTACK THE WEAKNESS IT ACCELERATES CLARITY

4.FINISH - SHOT OR CONVERSION



9.12 WHY THIS SYSTEM WORKS

FOLLOW THE PLAN

BECAUSE IT ALIGNS WITH THE CORE BELIEFS:

1.BUILT AROUND QB IT CREATES:

2.FULL-FIELD PROGRESSION 1.DEFENSIVE STRAIN
3.SIMPLE PROTECTION RULES / 2.QB CONFIDENCE

4. FEWER MASTERED CONCEPTS 3.SIDELINE CLARITY
5.RUN GAME SUPPORTS STRUCTURE 4. CULTURAL DISCIPLINE

6. TEMPO IS CONTROLLED, NOT FRANTIC



VIODULE o SUMMARY

BY THE END OF MODULE 5, THE COACH UNDERSTANDS:

1.TEMPO MANAGEMENT AS LEADERSHIP
2.EMOTIONAL REGULATION IN NO-HUDDLE
3.MENU NARROWING PHILOSOPHY

4.SERIES ARCHITECTURE

5.PROTECTION AUTONOMY RULES

TEMPO WITH DISCIPLINE - SPEED WITH CLARITY
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