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From where it comes from? 
Horizon 2020 is the 8th edition of the European Framework 
Programme for Research and Technological Development (FP). 

Framework 
Programme Period Budget 

FP1 1984–1987 3.8 

FP2 1987–1990 5.4 

FP3 1990–1994 6.6 

FP4 1994–1998 13.2 

Framework 
Programme Period Budget 

FP5 1998–2002 15.0 

FP6 2002–2006 17.9 

FP7 2007–2013 50.5 

H2020 2014–2020 72 



All types of research and innovation are funded by H2020 
Programme 
◇Fundamental research 
◇Applied research 
◇Technological development 
◇Technological demonstration 

 
More budget is now allocated to applied research and 
technological development compared to FP7 
◇Good repartition between ‘Top down’ and ‘Bottom up’ 

Which research is funded? 



◇Personnel costs 
◇Other direct costs 
Travel costs and subsistence allowances 
Depreciation costs of equipment 
Costs of other goods and services (including non-

deductible VAT) 

◇Costs of subcontracting 
◇Indirect costs (25% of direct costs) 

Which costs are funded? 



◇Personnel costs = (hourly rate x number of 
actual hours worked) + additional 
remuneration 

 

◇Hourly rate =   actual personnel costs   
                           annual productive hours 

 

◇Actual personnel costs = gross salary + 
social charges, sick/leave days contribution... 

What is funded? 



FP Programmes are based on co-funding which means that 
part of the expenses has to be covered by the participants. 
In H2020, the EU contribution is in the range of 0,5 to more 
than 7 m€. 
The funding rate depends on: 
◇The type of project (e.g. Research Action, Innovations Action, 

Coordination and Support Action, etc.) 
◇The type of organisation (research organisation, private 

organisation, SME, NGO, etc.) 

In general the funding rate is either 70% or 100% of direct 
costs. 

How much can I get? 



Slow down! Before been paid, you must write a 
successful proposal!! 

 
The EC publishes biennial H2020 Work Programmes with 
specific calls for proposals and research priorities/topics. 
When you identify a relevant call for your project idea, you 
must build a consortium , structure your idea into a project 
and write it down using the EC’s templates. 
Competition is high and only the best proposal(s) is/are 
becoming funded project(s). 

When can I be paid? 



Reminder on H2020 
It is important to know  how the H2020 
Programme is structured and the 
expectations of the EU regarding each pillar. 



H2020 structure 
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Industrial 

Leadership 

   Leadership in enabling and industrial technologies 

   Innovation in SMEs 

   Access to Risk Finance 

Societal 

Challenges 

   Health, demographic change & wellbeing 

   Food security, sustainable agricultures, marine and maritime 

research and bio-economy 

   Secure, clean and efficient energy 

   Smart, green and integrated transport 

   Climate action, resource efficiency, raw materials 

   Inclusive innovative and secure societies 

Excellent 

Science 

   The European Research Council 

   Future and Emerging Technologies 

   Marie Curie Actions 

   European Research infrastructures 

Bottom Up 

Top Down 

Top Down 

Bottom Up 

“Top Down” vs. “Bottom Up” 



EU policies and H2020 



EU policies and H2020 



EU policies and H2020 



EU policies and H2020 

“This H2020 pillar aims at reinforcing and extending the 

excellence of the EU’s science base and consolidating the 

European Research Area to make the EU’s research and 

innovation system more competitive on a global scale.” 



Funding Schemes 
It defines the type of project expected by the 
EC and indirectly the funded activities. A 
funding scheme will also define the funding 
rate of consortium partners. 



Action primarily consisting of activities aiming to establish 
new knowledge and/or to explore the feasibility of a new or 
improved technology, product, process, service or solution.  
For this purpose they may include: 
◇Basic and applied research, 
◇Technology development and integration, 
◇Testing and validation on a small-scale prototype in a laboratory.  
◇Closely connected but limited demonstration or pilot activities.  

 
Funding rate: 100% 

Research and Innovation Action 



Action primarily consisting of activities aiming at producing 
plans, arrangements or designs for new, altered or improved 
products, processes or services. For this purpose they may 
include: 
◇Prototyping, 
◇Testing, demonstrating, piloting, 
◇Large-scale product validation and market replication, 
◇Limited R&D activities.  

 
Funding rate: 70% 
◇except for non-profit legal entities, where a rate of 100% applies 

 

Innovation Action 



Actions consist of accompanying measures such as: 
◇Standardisation, dissemination, awareness-raising and 

communication; 
◇Networking, coordination or support services; 
◇Policy dialogues and mutual learning exercises; 
◇Studies, including design studies for new infrastructure; and  
◇Complementary activities of strategic planning, networking and 

coordination between programmes in different countries.  
 
Funding rate: 100% 

Coordination and Support Action 



SME Instrument 



Read relevant Work Programmes: 
◇Excellent science 
Future and Emerging Technologies 
Marie Skłodowska-Curie Actions 
European research infrastructures (including e-

Infrastructures) 
◇Industrial Leadership 
◇Societal Challenges 
◇Spreading excellence and widening participation 
◇Etc. 

 

Find the right call for proposal 







Proposal Idea  
Money never starts an idea.  It is always the 
idea that starts the money. 
 

Owen Laughlin 
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Everybody has ideas! All ideas are not good!! 
 
Does your idea is beyond European/international state of the 
art? 
Does your idea has a market potential? 
◇ Is there is a need for your technology? 
◇Does another solution address the same need and does it 

address it better? 
Is your idea in line with European research strategy? 
◇Does your idea fits a current H2020 call? Or a previous 

H2020/FP7 call? 
◇What are its socio-economical, scientific, environmental benefits? 

Proposal Idea  



Question yourself on the added value of your proposal idea 
and its potential for European S&T and economy. 
 
Ask your ‘peers’ what they are thinking about your proposal 
idea and what is required to improve it. 
 
Make an in-depth search on current and previous 
European/national projects and publications: 
◇To assess the state of the art and position your idea. 
◇To identify possible competitors and their advancement on the 

topic 
◇To identify potential partners for your proposal. 

Proposal Idea  



Bottom up 
approach 

Instead of waiting for your research 
idea to be funded, why not 
identifying a call first and develop a 
project idea based on it? 
 
 
 



If you want to participate to H2020 Programme in a profitable 
way, you must create opportunities. 
 

Do not stick to your unique ‘Project Idea’: 
◇Strong possibility it will never fit a H2020 call for proposal 

(Murphy’s law) 
◇ If it is negatively evaluated you will be totally discouraged 

 

H2020 calls are targeting a specific domain but the description 
of the action is usually a bit… vague! 
◇Learn how to translate a call for proposal 
◇Use your imagination to turn a call to your advantage 

Identify a call for proposal 



H2020 Work Programme 2016-2017 – LEIT 
ICT, 133 pages 
◇ Do not read everything! 

 
Focus on the most interesting calls: 
◇ Search in the ‘Table of contents’ 
◇ Use the ‘Find tool’ with relevant keywords. 

 
Search for a specific funding scheme (RIA, 
IA, CSA) 
 
Search in different Work Programmes 

Identify a call for proposal 





Section Text Translation 

Specific 
challenge 

improvements are sought on 
features such as reliability, 
manufacturability and 
performance.  

improvements are sought in all 
these features 

Specific 
challenge 

The main challenge is to develop 
and also demonstrate prototypes 

WP to manufacture prototypes and 
WP to test them. 

Scope ranging from vacuum deposition to 
printing under ambient conditions 

Covering vacuum deposition and 
printing under ambient conditions 

Scope 
the hybrid integration of 
micro/nano-electronics (including 
thin silicon) 

Must include at least thin silicon. 
What else? 

Scope with more functionality, better 
performance and longer lifetime  

Quantify the existing and proposed 
solution 

Scope applications with high growth or 
high volume potential 

Which applications? Several 
applications!! 

Scope Actions should demonstrate strong 
industrial and user commitment 

At least two industrial partners and 
end-users in the consortium 

Expected 
impacts 

will contribute to one or more of 
the following impact criteria 

will contribute to all of the following 
impact criteria 



What the call says What must be understood 

And/or And 

Could should 

At least one of the following All of the following 

Is recommended Is mandatory 

This does not preclude 
submission and selection of 
proposals requesting other 

amounts 

Do not even think about it!! 

are expected to  Will 



Consortium building 
A pile of rocks ceases to be a rock when 
somebody contemplates it with the idea of a 
cathedral in mind. 

Antoine de Saint-Exupery 
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In most H2020 proposals you must have several partners: 
◇ In general you need at least three (3) legal entities established in 

three (3) different Member States or Associated Countries. 
◇Exception for SME Instrument and other specific calls. 

 
The call text sometimes specifies the type of partner you must 
include into your consortium: 
◇ Industrial partners 
◇Governmental and/or Civil society organisations 
◇ International partners 
 

Consortium Building 



It is time to 
develop a strategy 

A thourough strategy will reduce the 
time and efforts spent on building a 
H2020 consortium while increasing 
your chance to get the best partners 
on-board. 
 
 
 



What is your overall strategy over H2020 Programme? 
◇To do research on a research idea initiated by yourself. 
◇To do specific activities on a research idea initiated by someone 

else. 
 
Identify your reasons for wanting to participate in H2020 
◇To increase my research/technology knowledge in general 
◇To become even better for my “own” research/technology platform 
◇To be recognised and well know in my specific research 
◇To network with EU countries 
◇To receive funding (but this should not be your main reason) 
◇To collaborate with successful European research organisations 
 

H2020 participation strategy 



H2020 participation strategy 
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H2020 participation strategy 
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Identify the best European organisations for your project 
activities. 
◇One specialist for each project activity/task. 
◇Complementarity of partners is an essential aspect of your project. 

 
Then identify the best contact within the organisation. 
 
Do not be afraid to contact them, out of the blue: 
◇They are also seeking for partnership and funding 
◇They maybe did not identify the call which is in their interest as well 
◇They will appreciate to work with experienced people, 

knowledgeable about H2020. 
 

Identification of partners 



Identification of partners 
◇Cordis Project database 
◇Cordis Partner search 
◇Research*EU magazine 
◇EEN 

 

◇ Ideal-ist Partner Search 

◇NMP Partnersearch 
◇ManagEnergy 

http://cordis.europa.eu/research-eu/home_fr.html






Prepare marketing material 
◇Even universities and research institutes need marketing 

material 
◇But, marketing material is often too long, unclear and 

uninteresting 
◇Prepare one page, A4 sized profile form – focused on a 

single research department or technology 
◇Highlight past international research experience 
◇See example marketing flyer overleaf 

 

Contact potential partners 





Covering email / letter 
◇Keep the text short and concise 
◇Go straight to the point 
◇Explain clearly what your interest is: 
e.g. “We would like to join a consortium preparing a H2020 

proposal for the topic ICT-02-2016 “Thin, Organic and Large Area 
Electronics” 

We have the following idea for a proposal … (2-4 paragraphs) 
We would like to be a consortium partner responsible for xXx 

activities 
◇Prepare to be flexible depending on the response(s) received or not 

Contact potential partners 



“ 

 
 

Less is More! 
 
 
 

Robert Browning 



Proposal writting 
 
… to be continued!  
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Next training 
in 2017 

Be informed on the next UMi-
TWINN training via our project 
website: 
 
www.umi-twinn.com 
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