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1. Example Twinning projects
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5. Capacity-Building, Mobility and Inclusiveness

6. Impact, Synergies and Evaluation

7. Questions & Answers



Example Twinning Projects
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• SUSNANO: Twinning 

to boost the scientific 

and innovation 

capacity of the 

Universiteti i Tiranes to 

develop sustainable 

nanosensors for water 

pollution detection. 

• Coordinator: 

Universiteti i Tiranes 

(AL)

• Consortium partners: 

ICN2 (ES) and 

Univerzita Palackého v 

Olomouci (CZ).

• One of the first-ever, 

Albanian Twinning 

projects

• TWISMA: Twinning 

with ISMA to develop 

innovative calorimeters 

for high energy physics 

based upon advanced 

scintillation materials. 

• Coordinator: Institute 

for Scintillation 

Materials (Kharkiv, 

UA).

• Consortium partners: 

CERN (CH) and CNRS 

Lyon (FR).

Find out about 

100’s of other 

Twinning Projects



Context of the Twinning Call

• Part of Horizon Europe Widening Work 
Programme 2026–2027

• Widening: Widening participation and 
strengthening the European Research Area

• Objective of Widening: Closing research and 
innovation gaps across the EU
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Basic Facts about Twinning Call

• Topic: HORIZON-WIDERA-2026-02-WIDENING-01: Twinning

• Type of action: Coordination & Support Action (CSA) with 
lump-sum funding

• Call Opening: 08 Jan 2026

• Call Deadline: 09 Apr 2026

• Project duration: up to 3 years

• Bottom-up call: open to all fields of science
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Budget and Expected Contribution

• Indicative EU contribution per project: EUR 0.80 - 1.50 million

• Different budget requests are not excluded if well justified

• Total indicative budget for the topic: EUR 264.50 million

• 210 projects expected to be funded!
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Strategic Objective of Twinning

• Enhance networking between research institutions in Widening 
countries and leading EU institutions

• Raise research excellence & innovation capacity in a defined area

• Strengthen research management capacity of the coordinating 
institution
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Expected Outcomes (1/2)

• Improved research excellence & capacities in Widening countries

• Reduced research and innovation gap within the European Union

• Enhanced strategic collaboration with at least two leading 
institutions from different MS/AC
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Expected Outcomes (2/2)

• Raised reputation & attractiveness of the coordinating institution

• Improved research profile of staff (including mobility and skills)

• Strengthened research management capacities and structures
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Consortium Composition

• Coordinating institution: public research institute or university 
in a Widening country

• At least two internationally leading partners from two different 
MS/Associated Countries

• Optional additional partners if relevant (e.g. for training, 
communication, knowledge valorisation, IPR)
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List of Widening Countries

• EU: BG, HR, CY, CZ, EE, GR, HU, LV, LT, MT, PL, PT, RO, SK, SI

• Associated to Horizon Europe: AL, AM, BA, FO, GE, XK, MD, 
ME, MK, RS, TN, TR, UA, MA
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Scope and Scientific Strategy

• Clearly define the area of research and innovation targeted by 
the Twinning project

• Demonstrate scientific excellence of all partners in chosen area

• Explain how Twinning will take research and innovation to a new 
level (beyond state-of-the-art)
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Networking and Capacity-Building Activities

• Short-term staff exchanges and expert visits (inward and 
outward mobility)

• Short-term on-site or virtual trainings, workshops, and joint 
summer schools

• Conference attendance and organisation of joint events

• Dissemination and outreach activities to raise visibility
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Gender Equality and Inclusiveness

• Activities should align with the gender equality plans of 
participating institutions where applicable

• Promote increased gender equality and inclusiveness in all 
project activities

• Track and report participation of female scientists and under-
represented groups

14



Research Management Capacity Building

• Dedicated work package or tasks to strengthen research 
management in the coordinating institution

• Use RM Roadmap / European Competence Framework for 
Research Managers as a reference

• Aim to establish or upgrade a dedicated research management 
support team
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Research & Innovation Component (WP1)

• Optional R&I component not exceeding 30% of the total Horizon 
Europe grant

• Presented as a dedicated work package: “WP1 – Research component”

• At least 50% of this component’s budget must be allocated to the 
coordinator

• Includes development and implementation of new ideas, methods, or 
technologies
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Activities in the R&I Component

• Activities must advance the state-of-the-art in the chosen field

• All training directly related to advanced research and innovation 
should be budgeted here

• Use this component to build a strong scientific foundation for 
long-term collaboration
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Expected Impact and Indicators

• Quantitative and qualitative indicators at institutional level (and 
possibly regional/national level)

• Examples: publications, citations, peer recognition, collaboration 
agreements with non-academic sector

• Other indicators: private investment attracted, IP created, 
innovative products/services, international students
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Mobility and Human Capital Development

• Increased mobility (inwards and outwards) of qualified scientists 
and young researchers

• Opportunities for doctoral candidates & early-career researchers

• Access to new research avenues and creative approaches through 
leading institutions
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Policy Background

• Second ERA Policy Agenda (2025-2027)

– A three-year roadmap for enhancing Europe's 
research and innovation (R&I) ecosystem

• 2024-2029 Political Guidelines

– from defence and security, to sustainable prosperity, 
democracy, and social fairness.

• Competitiveness Compass 

– European Commission's roadmap for restoring 
Europe's dynamism and boosting economic growth
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Synergies with Other Funding Programmes

• EU Cohesion Policy Funds

• Smart Specialisation Strategies

• National and Regional Programmes

• Private Sector Investment
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Evaluation and Ranking

• Proposals evaluated by at least four expert evaluators against:

– Excellence (Scientific quality of the project)

– Impact (Contribution to expected outcomes)

– Quality and efficiency of implementation (Management, work plan, resources)

• Scores (out of 5) per criterion are medians; overall score (out of 15) is the sum 
of the three median scores

• Ex-aequo proposals prioritised first by geographical diversity of coordinators 
among Widening countries
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Key Messages for Applicants

• Build a strong, complementary consortium centred on a 
Widening-country coordinator

• Present a clear strategy for excellence, capacity building, and 
management strengthening

• Design a coherent set of networking and R&I activities with 
measurable impacts

• Align with Horizon Europe rules, lump-sum logic, and Twinning-
specific conditions
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Question and Answer Session 

about What is the Horizon 

Europe Twinning 2026 Call?



Part 2: How to Write a Competitive Twinning Proposal?

Giles Brandon, Intelligentsia Consultants, Wednesday 14th January 2026



1. Essential documents.

2. How to structure a Twinning Network.

3. How to structure the overall proposal: Excellence-Implementation-Impact Framework.

4. Part B – Section 1: Excellence

5. Part B – Section 3: Implementation

6. Part B – Section 2: Impact

7. Part A – Administrative Data and Budget (Lump Sum)

8. Other Sources of Information

9. Questions & Answers

Agenda: Part 2 - How to Write a Competitive Twinning Proposal? 

26



Essential Documents

EC’s Funding and Tenders webpage dedicated to 2026 Twinning call:
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How to structure a Twinning Network
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• Who will be the advanced partners in your Twinning Network 

helping to boost the research and innovation capacity of your 

organisation in your chosen state-of-the-art research topic?



Twinning Network

Include such a 

figure in

Section 3.2
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How to structure the overall proposal: 

Excellence-Implementation-Impact Framework
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• Breakdown the project’s research and innovation (R&I) 

strategy into a series of objectives covering a R&I project, 

networking, raising R&I capacity, and strengthening research 

management capacity (Excellence).

• Map each key objective to its own specific work package 

(Implementation).

• Map how the work packages will contribute to the expected 

outcomes defined in the work programme (Impact).



Excellence-Implementation-Impact 

Framework
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CSA form (Part B) for a Twinning proposal
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1. Excellence

1.1 Objectives [EC recommended length: 2 pages]

1.2 Coordination and/or support measures and methodology [EC recommended length: 6 pages]

2. Impact

2.1 Project’s pathways towards impact [EC recommended length: 4 pages]

2.2 Measures to maximise impact - Dissemination, exploitation and communication

2.3 Summary [EC recommended length: 5 pages for Sections 2.2 and 2.3]

3. Quality and efficiency of the implementation

3.1 Work plan and resources [EC recommended length: 13 pages – including tables]

3.2 Capacity of participants and consortium as a whole [EC recommended length: 3 pages]

• Don’t deviate more than ½-1 page from the recommended limits!

• Start Section 1.1 on the proposal cover page! 

Total length: 

only 33 pages!



Section 1. Excellence
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• Section 1.1 Objectives

– Demonstrate proposal’s relevance to the work programme

• Section 1.2 Coordination and/or support measures and 

methodology 

– Why the research is important from a national and EU perspective

– SWOT analysis

– Specify scientific targets for the state-of-the-art research project



Example of how to demonstrate proposal’s 

relevance to the work programme (Section 1.1)
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Explain why the research is important from 

a national and EU perspective (Section 1.2)
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• Concisely describe why the research topic is important (1/2 – 1 page)

• National level

– Reference SMART specialization strategy (S3) and/or

– Reference national research and innovation strategy/policies

• EU level

– Reference research and innovation priorities in Horizon Europe and/or

– Reference European Partnership’s research and innovation priorities e.g. 

Processes4Planet, Clean Hydrogen, Photonics, High Performance 

Computing, One-Health Antimicrobial Resistance, etc.



Example of a SWOT Analysis (Section 1.2)
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Example of how to specify scientific targets for the 

state-of-the-art research component (Section 1.2)
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Section 3. Implementation
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• Section 3.1 Work plan and resources 

– WP2 and WP3 (Exchanges involving senior/young researchers)

– Budget

• Section 3.2 Capacity of participants and consortium as a whole

– Twinning Network

– Consortium’s Complementarity w.r.t the Project’s Objectives



WP2 and WP3 (Exchanges involving 

senior/junior researchers) (Section 3.1)
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Twinning Network (Section 3.2)
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Consortium’s Complementarity w.r.t the 

Project’s Objectives (Section 3.2)
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Budget: Pie Charts
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Section 2. Impact
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• Section 2.1 Project’s pathways towards impact 

– Contribution to expected outcomes (qualitative and quantitative)

– Potential barriers arising from factors beyond the scope and 

duration of the project

• Section 2.2 Dissemination, exploitation and communication

– Dissemination and Communication Plan

– Strategy for the management of intellectual property

• Section 2.3 Summary

– Summary – Impact Pathways



Qualitative contribution to expected 

outcomes (Section 2.1)
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• Outcome 1: Improved research excellence and capacities in Widening countries closing 

the research and innovation gap within the European Union.

• Outcome 2: Enhanced strategic collaboration between the research institutions or higher 

education establishments of the Widening countries and at least two internationally 

leading research institutions or higher education establishments at European Union level.

• Outcome 3: Raised reputation, research profile and attractiveness of the coordinating 

institution, and improved research profile of its staff.

• Outcome 4: Strengthened research management capacities of the coordinating 

institution.

• Outcome 5: Development of novel approaches in R&I collaboration with increased 

mobility (inwards and outwards) of researchers.



Quantitative contribution to expected 

outcomes (Section 2.1)

45



Potential barriers arising from factors beyond the 

scope and duration of the project (Section 2.1)
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• Scientific related barriers

– Describe 3-4 challenges/barriers specific to the research topic and/or describe 3-4 

challenges/barriers identified by relevant European Partnerships e.g. Made in 

Europe

• Country related barriers

– Describe 3-4 challenges/barriers faced by your country’s research and innovation 

system



Dissemination and Communication Plan 

(Section 2.2)
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Strategy for the management of intellectual 

property (Section 2.2)
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Summary – Impact Pathways (Section 2.3)
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Part A: Administrative Data and Descriptors
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• Check that the call topic, acronym, title and duration are correctly 

encoded.

• Select accurate scientific descriptors to attract the right expert evaluators.

• Ensure participant data, PICs and legal statuses are up to date in the 

portal.

• Be consistent between Part A, Part B and the consortium narrative 

(countries, roles, types).



Part A: Abstract and Keywords That Sell
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• Write a concise abstract (around 200 words).

• Mention a) the overall goal is to boost the scientific prowess and 

innovative capabilities of your organisation in ??? research topic, b) your 

excellent Twinning partners, c) the project’s key objectives and d) the 

project’s expected impacts.

• Include free keywords that reflect both the science and the envisioned 

applications.

• Remember that the abstract is often the first text that an evaluator reads.



• European Commission website where Lump Sum Funding is explained in detail – see QR code.

– Training Video

– Training Presentations

– Excel budget tool

Part A: Budget - Lump Sum Funding #1
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Part A: Budget - Lump Sum Funding #2

• European Commission’s 

Lump Sum Funding Excel 

budget tool (see QR code)

– Warning: But make sure 

to download the Excel 

budget tool provided for 

the Horizon Europe call 

that you are applying to!

• Completed Lump Sum 

Funding Excel budget tool 

must be uploaded with the 

proposal to the European 

Commission’s portal.
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• Horizon dashboard for lump sum evaluations.

• Purpose & Target Group: The dashboard is 

designed for experts evaluating lump sum 

proposals, providing an objective benchmark for 

personnel costs in Horizon Europe grants to 

ensure budgets are reasonable.

• Displayed Data: It shows funded person months at 

different costs, broken down by country and 

organisation type, with cost distributions between 

the 20th and 80th percentiles.

• Be prepared to write a short justification why a 

partner’s personnel costs fall outside these 

percentiles.

Part A: Budget - Lump Sum Funding #3
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• Complete the ethics self-assessment carefully, addressing any 

issues raised in your activities.

• Explain how you will manage personal data, dual-use concerns or 

safety-related experiments.

Part A: Ethics and Security
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Other Sources of Information (1 of 5)

Info days – WIDERA Work Programme Widening calls – 22 January 2026
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Other Sources of Information (2 of 5)

• Check to see if the EC has published a Youtube video about the call



Other Sources of Information (3 of 5)
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• Frequently asked questions (FAQs)
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Other Sources of Information (4 of 5)

• Investigate proposals funded under previous calls
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Other Sources of Information (5 of 5)

• NCP WIDERA.NET (www.ncpwidera.net)

• Network of National Contact Points (NCP) for 

the Horizon Europe Widening Programme.

• Register for their free e-newsletter (lots of 

useful background info about the Widening 

calls including Twinning).

• Make use of their free expert pre-screening 

facility for Horizon Europe proposals (including 

Twinning) submitted by Widening countries.

http://www.ncpwidera.net/
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Question and Answer Session 

about How to Write a 

Competitive Twinning Proposal?
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