
Volume 4
Staff Organization and High School Reminders



My High School Coaching Experience

• Was not in a position to Two Platoon.  Decent athletes…..But not enough of them!

• Facility issues: meeting space, electronic usage, sharing fields, etc.

• Professionalism: Coaches not in the building, not as invested, getting people on the same page. (We 
were fortunate to have five in the building) 

• Working with administration (the weightroom) 

• Dealing with discipline issues

• Staying on top of academics

• Fundraising/Nutrition/Apparel

• Summer grind

• Off-season coaches' schedule



How did we go about attacking the issues and 
building a winner? 

• Develop practice structure that works for your team. What works at TL Hanna does not work at 
Abbeville.

• Be at team player. Football naturally causes resentment because it is the most popular sport. Don’t 
give people real reasons to resent you or your positioning.

• Work with Administration to get quality people in the building during the school day. You need 
teachers as coaches. This was the largest difference in our program before our arrival.

• Keep the main thing the main thing. We lose sight of this in coaching all the time. Any money we raised 
went directly back into our players…either for nutritional purposes or giving them more gear.

• Be visible at other sporting events. It was my goal to see every other sport compete at least two times 
during an academic calendar year. (Fall sports were tough)

• In the summer, I was always conscious of the coaches' time. We never did anything on Fridays, and 
Mondays were rotated by week for offensive and defensive coaches. Your season as a high school coach 
begins in June…that is a long season.



Staff Organization Parameters

• If you are the Head Football Coach, set a clear schedule.  Nothing says “arrogance” or “flakiness” like 
inefficiency or thinking time is not precious to your staff.  These guys are husbands and fathers too.  
Be fair and consistent with them.

• If you are an Assistant Coach, your number one job is to make the Head Coach’s life easier.  Take 
things off his plate.  Do not cause issues.  BRING SOLUTIONS. In the end, what he says goes.

• Coordinators are at the mercy of the Head Coach.  If he wants something done a certain way, you do it 
after the decision has been made.  If you are autonomous as a Coordinator, be fair to your guys. Clear 
scheduling, consistent meeting times, etc.  

• Consistency is key.  NO OTHER STAFF has the same limitations or positives that you do.  Your 
program is UNIQUE to your kids, your staff, and your school.  Find what works for you.  There is no 
perfect plan and everyone is not going to be happy.  They will respect consistency.

• Do Quality Control every offseason.  Only change in the middle of the season if necessary.  

• OVER COMMUNICATE.  Do not let things matriculate up or down hill.



Practice Organization

• Again, no two programs are the same, ESPECIALLY at the High School level.  What works at a 
metropolitan 6A High School in Georgia is different from what works at the small-school level where 
you do not have enough able-bodies to platoon.  The schedule during the school day is equally 
important in regard to meetings and lifts.

• In camp and spring both the Varsity and JV arrived at the same time and did meetings / installs 
together. 

• At WBHS, we were a non-platoon team that did have a football class during the day where they could 
lift weights. During the school day, we would lift weights and then have position meetings for one side 
of the football (example: Off Meet/ All Lift).

• After school, the coaches on the other side of the ball would meet while the JV team would be out 
practicing (example: Def Meet/ JV Offense on Field).

• After meetings, the JV and Varsity would do Special Teams at the same time on the field.  After 
Special Teams complete, the JV would then go to the other side of the ball, while the offense would be 
first up for practice.  After this section, the JV would be done and the Varsity would flip. 

• Two-Platoon Practice Plans should not look much different than what we do at AU. 



Example 
Practice Plan



Example 
Practice Plan







Install Reminders

• Do not be afraid to have review days.
• The younger the team, the slower you go.
• Teach sequentially and conceptually.
• Example below is of our 2025 team (21 ret. players played 200 snaps in 2024) 



Script Reminders

• Keep a Hit-Chart per week.  Scripts should reflect your top calls in the gameplan
• Note obvious corrections from early in the week and get them ran again! 
• Script for anti-success early. Give the hardest looks.
• Make sure to get pertinent checks into practice (Empty, Unbalanced, etc.) 
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