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• 2008 (?) high school super bowl

• John Wooden book…
• “Be quick, but don’t hurry!”

• Conversations with my assistants…

• Sorry for the accent…(Masshole)



- Spend some time thinking about an underrated aspect of coaching baseball
- What percent of winning baseball is mental?
- What percent of your coaching energy is spent on the mental game?

- Be better able to identify players who need help with their leveling
- Especially the “level four” players (more on this later…)

- Further discussion of the topic of mental leveling
- More/better examples?
- Do “coaching math” (add, subtract, multiply, divide)



If we imagine four “levels” of intensity,

we want to be on “Level Three”!







• I’m spending next to zero time on these guys.

• These are the guys you normally cut.

• One exception…the uber-talented
‘level one’ player…the “coach killer”

- acknowledge the issue
- meet to address your concerns
- use teammates/friends to try to motivate
- offer the player a choice

- if they’re “in”, they’re in at ‘level three’
- if they’re not in, they resign from the team
- you reserve the right to revisit the decision



Level 2: “Assume”



Level 4: “Rigid”



Level 3: “Frosty”



Level 2: “Blame Game”



Level 4: “Overcompensate”



Level 3: “An Opportunity”



Level 2: “Conservative”



Level 4: “Reckless”



Level 3: “Aggressive”



- Who?
- Multi-sport athletes (especially football, hockey)
- Guys wired “that way”

- When?
- NOT in the moment; afterwards (even the next 

day)

- How?
- Conversational; dispassionate

- Why?
- So they’re in a better

position to succeed
the next time



- It’s a big problem…and it’s gross
- Symptomatic of today’s world
- Don’t be part of the problem…

be part of the solution!
- Talk to other coaches about it

“You’re either coaching it…or
you’re letting it happen!”






