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PART FOUR 

Call 

Convert scouting into the calls you will actually make Friday night. 
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4.1  The 6-tab Game Plan Builder 

https://winlabs.com/football/game-plan is the hub that organizes your week's calls by situation. 

The six tabs 

20. Openers — your first 15 (order matters; drag to set sequence). 

21. Base Down & Distance — 1st, 2nd-short, 2nd-long, 3rd-short, 3rd-medium, 3rd-long. 

22. Red Zone — +20 to +10, +10 to GL. 

23. Goal Line / Short Yardage. 

24. 2-Minute / 4-Minute. 

25. Specials — trick plays, gadgets, must-runs. 

Bidirectional sync 

Plays carry a stable play_id. Edit in Playbook → updates here and on Call Sheet automatically. One 

source of truth — no Friday-morning diagram divergences. 

▶  TRY IT IN WINLABS 

Open Game Plan 

→  https://winlabs.com/football/game-plan 

★  PRO TIP 

Tag your three best calls per tab as must-have. The Wrist Card and Call Sheet exporters give them 

priority placement. 

⚠  COMMON PITFALL 

Stacking 30 plays per tab because the data says they all work. Your QB cannot memorize 30 third-

down calls. Pick 8. 

✓  DRILL / EXERCISE 

Trim the fat 

1. Open Game Plan. 

2. For each tab, cap to 8 plays max. 

3. Tag the top 3 per tab as must-have. 

 

https://winlabs.com/football/game-plan
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4.2  AI Play Generator (with EVL 
guardrails) 

The AI Play Generator drafts new plays grounded in your own playbook catalog. Click AI Generate Play 

from the Playbook or the Call Sheet. 

How it stays honest 

• Grounded: The generator reads your playbook catalog as authoritative source. 

• EVL-adjusted: Suggestions are filtered through your team Level. 

• Versioned: Every draft is auto-saved to localStorage. 

• Validated: Zod schemas check name length, coaching points, and tag variety before save. 

Export and share 

After approval, the AI play exports as a printable PDF call sheet (paper size, orientation, margin scale 

configurable) or a shareable text summary. A one-click Share button creates a deep link to send to staff 

— links expire in 7 days. 

▶  TRY IT IN WINLABS 

Generate a play 

→  https://winlabs.com/football/playbook?ai=generate 

★  PRO TIP 

Use the AI Generator as a junior coordinator on your staff. Treat its drafts the way you would treat 

a GA's. 

⚠  COMMON PITFALL 

Approving a draft without checking the EVL expected success rate. If it is below 50%, your call sheet 

just got worse. 

✓  DRILL / EXERCISE 

Generate three counters 

1. Open the Playbook. 

2. Click AI Generate Play. Prompt: 3rd & 7 beaters vs. Cover 2 blitz. 

3. Generate three drafts. Keep one. Add to Game Plan. 

 



The AI-Powered Football Coach — A WinLabs Playbook winlabs.com 

WINLABS 37 

4.3  Wrist Card generator 

https://winlabs.com/football/wrist-card generates true-size wristbands with code shuffle and built-in 

decode drills. 

Generate 

26. Open Wrist Card. It pulls plays from the current Game Plan. 

27. Choose 3x3, 4x4, or 5x5 grid. 

28. Set codes manually, or click Shuffle to randomize. 

29. Preview uses real wristband dimensions so what you print fits the band. 

Decode drill 

Toggle Test Mode to quiz players in position meetings: a code appears, they tap the play. 

▶  TRY IT IN WINLABS 

Open Wrist Card 

→  https://winlabs.com/football/wrist-card 

★  PRO TIP 

Shuffle codes Wednesday. The opposing scout team has no chance to memorize a leaked card if it 

changed two days ago. 

⚠  COMMON PITFALL 

Shipping a 5x5 to a freshman QB. Start with 3x3 and earn the cells. 

✓  DRILL / EXERCISE 

Decode in 5 minutes 

1. Open Wrist Card → Test Mode. 

2. Time your QB on 20 random codes. 

3. If average tap-time > 4 seconds, cut the grid down a size. 

 

https://winlabs.com/football/wrist-card
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4.4  Call Sheet and Live mode 

https://winlabs.com/football/call-sheet is the print-ready and tablet-ready sheet derived from your 

Game Plan. It auto-populates for the active week. 

Export options 

• PDF — full color, 11x17 or letter. 

• Black & white — for high-contrast field printing. 

• Lamination-ready — extra margin and crop marks. 

Live mode 

Tap Live on game day to switch into a touch-friendly tablet view. Large buttons sized for the press box. 

Cross-linked with PIE analytics. 

▶  TRY IT IN WINLABS 

Open the Call Sheet 

→  https://winlabs.com/football/call-sheet 

★  PRO TIP 

Print one B&W copy for the headset coach in the box and one color copy for the field. 

⚠  COMMON PITFALL 

Editing the call sheet on Friday afternoon without re-printing. The version in the box must match 

the version on the field. 

✓  DRILL / EXERCISE 

Two-version export 

1. Open the Call Sheet. 

2. Export color landscape 11x17. 

3. Export B&W letter with crop marks. Laminate. 

 

https://winlabs.com/football/call-sheet
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4.5  Practice scripts and the opening 15 

Practice scripts 

Open Practice Planner → Script. The script auto-pulls from your Game Plan based on the day's install 

focus. 

The opening 15 

The Openers tab in the Game Plan is treated specially — order matters. Drag to set the exact sequence. 

Export creates a numbered call sheet. 

▶  TRY IT IN WINLABS 

Open the practice script 

→  https://winlabs.com/football/practice-plan?view=script 

★  PRO TIP 

Number opener plays 1–15 in the call sheet header. The signal-caller calls them by number. 

⚠  COMMON PITFALL 

Letting your openers drift each week. Save a one-page identity opener template and revise from it. 

✓  DRILL / EXERCISE 

Identity-opener template 

1. Build a 15-play opener you would call against any opponent. 

2. Save as a template. 

3. Each week, clone and customize 3-5 plays. 

 



The AI-Powered Football Coach — A WinLabs Playbook winlabs.com 

WINLABS 40 

4.6  The AI Coach assistant 

Hit the C key from anywhere in WinLabs to open Coach Copilot, the streaming AI chat assistant. It is 

sport- and route-aware. 

Good prompts 

• Summarize this opponent's 3rd-and-medium tendencies in three bullets. 

• Suggest two counters to their blitz from 11 personnel. 

• What should I install on Wednesday given the game plan I just saved? 

Guardrails 

Coach Copilot inherits EVL. It will not recommend calls outside your level's execution band. 

▶  TRY IT IN WINLABS 

Press C anywhere 

→  https://winlabs.com/football/team-hub 

★  PRO TIP 

Use Copilot to draft parent emails and player-meeting agendas. The 10 minutes a week you save 

adds up to a full game-prep day by November. 

⚠  COMMON PITFALL 

Pasting raw player wellness data into Copilot prompts. Treat the chat like staff comms. 

✓  DRILL / EXERCISE 

Copilot drafting round 

1. Press C. 

2. Ask for a three-paragraph parent newsletter for this week. 

3. Edit. Send via the Newsletter tool. 

 


