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RESPONSIBILITIES OF A DC

• Create a culture and environment that is positive, relentless, and 
sound. The Defensive UNIT should be TOGETHER and operating 
as one….not as four different groups.

• Set non-negotiables in practice habits, effort, timeliness

• Hire and cultivate a staff that emphasizes the things that are 
important to you and that are loyal to you and the Head Football 
Coach.

• Show the Head Coach and Administrators that you can be “The 
Head Coach of the Defense.”  Take care of issues before they get to 
him. Examples… player discipline and accountability, practice 
organization



CALENDAR OVERVIEW

• January/February – Quality Control, Self-Scout, Clinics/ 
Others Videos

• March – Spring Practice prep begins. 

• April/May – Spring Practice

• June/July – Summer Workouts, Quality Control of 
Conference Opponents (Review game from last year and 
one more), Breakdown first two (if staff hasn't changed)

• August-November – Season Mode



POST SEASON 
QUALITY CONTROL

• Take a deep dive into analytics.  It is important to know exactly what your unit was and was 
not good at. Key measurables that I must know.

o Yards Per Play (Goal= Below 5.0) 

o Explosives (10+) and Fatal (20+) prevention

o Rushing Yards Per Carry

o 3rd Down Success by Distance (1-2) (3-4) (5-7) (8+)

o Redzone TD Prevention Percentage

o Turnovers Forced vs MOBPs (Missed Opportunities for Big Plays)

o Havoc Rate (TFLs, Sacks, QBHs, Turnovers). Goal is 20%.

• Depending on where you are at as a program, take inventory of conference peers in where you 
realistically feel your talent level is. Are you playing well against those guys?

• Self-Scout actual calls with a Success-Failure Tab.  Examples...

o Runs under 3 years = Success

o Any 3rd Down Stop= Success

o 1 yard run for a TD = Failure



STATISTICAL ANALYSIS 
EXAMPLES

Red Flag Here

We understand statistics, analytics, and rankings are spotty when it comes to High School Football.  The suggestion 
would be to find the statistical barometers you feel like you need to meet and judge them against that rather than 
solely your peers.  Ex: Goal is 130 yards per game rushing.  Did we meet that? We want to be off the field 80% of the 
time on 3rd and 5+… did we meet that? Use realistic measurables based on where your team is.  



SUCCESS/FAIL
• Every call presents an opportunity to collect data and usage. 

This system creates a full inventory by game, season, or career 
of what calls have been best to us. 

• Categories are divided by situation. For instance, a defense 
against a base run on first down’s success/failure is measured 
separately than the same offensive scheme on 3rd and 6. If the 
player got four yards on 1st down, it would be a failure. If he got 
four yards on 3rd and 6, bring the punt team out! 

• We try to divide these from a wholistic standpoint; the front, 
stunt, and coverage for one source of data and divide it 
segmentally. For instance, Heads Torch may be an effective 
front/stunt played with C3, but bad for us in C4. That data 
point may suggest we have a fit issue out of split-field and 
nothing wrong with the front.

• The human element must still exist. An example may be a call 
we run 18 times in a season, and one play went for 45 yards but 
the other 17 were less than 2.0 ypp. That is still a good call. 
Ask yourself with every fatal/explosive…..was it a bad call or 
was it a great play by the offense/poor play on the ball by the 
defense? 



POST-SEASON PLAYER 
EVALUATION

Production Chart Example

• “In-Season is about the team, the offseason, 
decisions are often made in the best interest of the 
player.” – Dean Smith

• It is important, at least twice a year, to sit down with 
every player to comprehensively give them the full 
picture of where they stand within the unit. 

o Why they played or why they did not

o What can they do as underclassmen to improve

o College – Portal thoughts 

o In their estimation, what can the 
program/coaches do to improve

o This obviously requires the emotional 
intelligence of yourself and your coaches on 
whose opinions to give credence to.

o Hard Data- A comprehensive grade sheet of the 
players performance in alignment, assignment, 
and production. 

o Long-Term Goals in football (recruiting) or 
post-grad (college, military, or work force) 



SPRING PRACTICE GOALS 
AND INITIATIVES

• Player Development – When in spring, err on the side of slow installation and 
HEAVY fundamentals work. No matter the system, fundamentals win.

• Begin formulating the depth chart.  At the end of spring, we don’t have to know 
who the starters are, but we need a clear view of the 15-20 that are the guys we 
have to count on.  At the HS level, I thought it was important to evaluate what a 
depth guy could do well… not what he lacked.  Begin finding ways within your 
scheme to steal snaps from him doing what he can do.  If a bad player is having to 
play a lot, there isn’t much you can do.

• Find the holes in the scheme.  The worst thing you can do in the offseason is get 
overly competitive with the offensive staff.  Puts the defense in the worst 
situations! 



SPRING 2025 GOALS AND INITIATIVES
(AN INSIDE LOOK) 

1) Adjust like a champion – We’ve been blessed with incredible staff 
stability here for three years.  

• Change is part of the deal in all walks of life.  We can whine about it, but it is 
inevitable in football and life.  Collectively, we choose how we foster it for 
good and continue to help the program grow

• Fresh ideas are good for me as the Coordinator.  It was a  double edge sword 
that all of us put this thing in together.  Having a new look perspective on 
things can only help us grow schematically and technically.  I will handle the 
gavel on the defense to make sure that we are working within a similar 
framework.  But the house needs to always be under some type of remodeling 
or improvement.

• THIS WILL MAKE US BETTER IF WE HAVE THE RIGHT ATTITUDE.  



GOALS AND INITIATIVES

3) This unit must become more competitive on the football

• We made incredible strides last year on Defense.

• #19 in D2 in Total Defense.  Top 30 in scoring Defense.  Over 90 spots of 
improvement there.

• Why? 

o Less fatals (plays over 20 yds) – 2024:: 48….2025 33

o Less Explosives (plays 10 to 19 yds) – 2024: 129 ….2025: 114

o Better against the run – 2024: 5.0 ypc …2025: 3.8 ypc

• Where we made no improvements? 

o HAVOC RATE– TFLs, SACKS, TAKEAWAYS. Too many MOBPs. Finish at the 
QB, finish in the backfield, and disrupt the football on the backend when it's in the 
air. 

• THE BALL IS THE PROGRAM. We have to do a better job of getting it back to our 
guys.



TAKEAWAY ATTEMPTS AND 
LOAFS

• A combined 20 disruption plays AND/OR takeaways daily.  After 
grading the film, ten up-downs per failure to reach this goal.

o What is a Disruption Play?

▪ Strip or Punch at Ball

▪ A true disruption play – PBU, Batted Ball, Forced Fumble through contact, QBH

▪ Math Changing Physicality…TAKING TWO because you are dominant at the POC

▪ Anything else at our discretion

o LOAFS = UNACCEPTABLE.  Push through it.  BE THE NATIONAL 
CHAMPIONS AT THINGS WE CAN CONTROL.

▪ Our eyes

▪ Our emotional readiness to play

▪ Our physical and mental effort. 

▪ THESE REQUIRE ZERO TALENT



WHO ARE WE? 

• We have become a SOLID Defensive football team.  But SOLID 
isn’t good enough.  I want SWAGGER and DOMINANCE NOW.  E’s 
and T’s … add an E for EDGE.  PLAY WITH ONE.

• FILL THE LEADERSHIP VOID VOCALLY

o Heze isn’t here.  Josiah isn’t here.  DP isn’t here.  GET COMFORTABLE 
making each other UNCOMFORTABLE.

o I’ve seen vocal leadership this offseason from Alex Andre, Cade Eavenson, 
Chase Brightharp, Daniel Williams, Alex Ledford, Scotty Miley, Colton 
Smith, Stan Young

o I want more from Carter Wit, Cross Killen, Zack Ramsey and other guys WE 
KNOW that can play at this level.



TAKE THE LEAP

• Spring is the time for the next wave of players to take the leap.  
Older guys grow by about 1% if they are doing it right.  Younger guys 
can grow by about 5% daily.  Who's next in this program? Our 
replacements don’t have to come from the portal… we believe in 
development.

o Portal Guys were brought in to play.

o Guys who didn’t play much in 2025 were brought here to play eventually.

o I don’t determine the Depth Chart.  These coaches don’t determine the depth 
chart.  YOU WILL BY YOUR PERFORMANCE. 



SUMMER

• Summer is increasingly important at all levels of football.  Because of time 
limitations in the spring, installation becomes a little easier in June and July, 
primarily with coverages and the opportunities to do 7on7.  

• Still, the primary goal is physical conditioning and strength development for your 
team.  Overuse and soft-tissue injuries can put you behind when the real work 
starts in-season.  It’s a great time to put in walk-through tempo AND station work 
if you are already sprinting in your conditioning. 

• As a Coordinator, I like to take one week in the summer to go back and rewatch 
all of our conference opponents and create comprehensive notes after I’ve had 
time to decompress.





SEASON MODE

• Consistency! Find a schedule that aligns with the Head Coach and is fair to your 
Assistant Coaches.

o The higher your position, the higher your empathy levels should raise. There’s 
nothing more selfish than wasting others' time! 

• Organization is paramount! Give out weekly duties as it relates to opponent 
breakdown, scouting report assignments, and card-drawing.

• Be aware of other Assistants' capabilities (the job must get done properly) and 
responsibilities (teaching, family, etc.).  

• For more Staff Organization information, I’d suggest going back and looking at 
Volume 4.  There, you can see a more in-depth look of how we structure weekly 
organization and practice plan.



SCOUTING REPORTS

• With phones, iPads, or Chromebooks at each player’s fingertips, we 
have not printed a scouting report in years.

• Scouting Reports can be as thorough as they need to be, but 
typically with HS kids, we like to provide personnel reports and 
three to four key themes for the week.  These could be scheme 
driven, player driven, or data-driven.

o Example – “We must stop #32 from ever getting to the perimeter.  If he gets there, he 
can change the game.  Focus on five techs setting firm edge and force players not 
getting greedy inside.  RUN!”

o Example – “When they are in Toy Formation and the back is set strong, it is 92% 
RPO”

• Different position groups need different emphases.  



HUDL SCOUTING REPORTS



HUDL SCOUTING REPORTS

4 Load Sets are HEAVY 
CUTZONE RPO!  Watch #2 on 
Glance! 



Practice Week

• Sunday/Monday – Bury previous game, fix core issues,  consolidate 
scouting reports.  Begin gameplan.  Goal Line and Openers.

• Monday Practice – Goal Line and Base Plays. Finalize Opener Plan 
as a staff.

• Tuesday – Heavy Base and Base Pressure Day. Opener gameplan 
should be finalized. Begin 3rd Down/Redzone Prep.

• Wednesday – Finalize 3rd Down/Redzone Prep.  Heavy situational 
practice day

• Thursday – Consolidate gameplan and call sheet finalization.  Hully 
Gully’s, 2 Minute, End of Game

• Friday Walk Through – Key Themes, Hully Gully’s, End of Game

• Friday/Saturday – WIN! 



GAMEDAY OPERATION

• As a coordinator, you must decide where you call the game.  There are advantages of both.  It’s critical to recognize what 
type of unit you have.  The more mature, the more you can be away from them and in the box.  But someone you really trust 
must be down to get it adjusted.  

• I have done both, but have  decided to be on the field recently because we can now use iPads if there is an issue with me 
seeing it.

• The staff must have duties on what and where to watch.  No one needs a running commentary of the game.  Position 
coaches watch their groups.  Press box guys watch AWAY from our sidelines.

• Absolutely no talking by anyone during the play or during the playcalling sequence other than the coordinator or if you 
were spoken to.  It’s a stressful situation and requires the calmest environment.

• Between series, after the adjustments are done, find a place alone on the sideline to make notes for the next series.  This is 
my way of cooking in the kitchen, but eating in the living room.  You must  remove yourself from the chaos at times.  
Assistant coaches should always be with their groups on the sideline.

• The unit with the ball follows the ball.  If we are off the bench, we are away from the offensive substitutes farther from the 
ball.

• We sit by unit on the bench.  From left to right: DL, ILB, OLB, SAFETIES, CORNERS.  If you were not in the game on the 
last possession, you are not on the bench! BEHIND !!!! 

• If a Sudden Change occurs before adjustments / subs have been communicated, the first group goes on the field.

• Encourage substitutions early (talk on Friday as a staff about ideal reps per player).  In neutral or positive field positions 
STEAL reps! Be fresh in the fourth!!!!!
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