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Foreword: Why AI now — and why
coaches still win

Every Sunday, a coach somewhere wins a game they had no business winning. They did not have more
talent. They did not have more money. They had better information faster — and the courage to call
something different than what the opponent expected. Al does not change that equation. Al just lets

you do it on Monday morning instead of Thursday night.

This book is not a marketing piece. It is the field manual for using WinLabs to compress the week. Every
"how to" maps to a real screen and a real route. Every "why" is grounded in what high school and

college staffs are actually doing in 2026.

What changed

Three years ago, Al in football meant a slow, expensive auto-tagger that mostly got things wrong and a

chat bot that hallucinated routes. Today, three things are different:

e Tendency engines are reliable. Auto-tagging hits 85—95% on standard cutups and flags the rest for

one-click review.

e Generative models are grounded. WinLabs' Al Play Generator pulls from your own playbook and
league film — not the internet — so it does not invent routes your QB cannot run.

e Execution variability is modeled. The Execution Variability Layer (EVL) keeps Al outputs realistic for

your level.

Who this is for

Head coaches and coordinators at the high school level are the primary audience. College staff sidebars

are included where workflows diverge. Read in order, or skip to your current phase:

¢ Building the season? — Part 2: Plan.

e Game-week scouting? — Part 3: Prep.

e Building the call sheet? — Part 4: Call.

¢ Installing and practicing? — Part 5: Coach.

¢ Friday night and Monday morning? — Parts 6 and 7.

% PROTIP

Read Part 1 first even if you are mid-season. The mindset chapters (especially EVL) will change how
you read every other chapter.
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How to read this book

Each chapter is built the same way: a short why-this-matters, a step-by-step walkthrough using real

WinLabs routes, then four callouts you can spot at a glance.

» TRY IT IN WINLABS

Open a tool

- https://winlabs.com/football/<tool>

% PROTIP

A small move that compounds over the season.

A COMMON PITFALL

The mistake we see most often — and how to avoid it.

v DRILL / EXERCISE

A 10-minute exercise
1. Step 1.
2. Step 2.
3. Step 3.

Conventions
e Bold text = an action you take or a button you click.
e Monospaced = a route or filename.
e Sidebars start with PRO TIP, PITFALL, or DRILL.

e Every chapter ends with a TRY IT route so you can practice immediately.

Time budget

Total reading time is roughly four hours. Drill exercises add 4—6 hours of in-app practice. One chapter
per day for two weeks and your staff will be operating WinLabs at full speed before the next opponent

cycle.
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PART ONE

The AI Coaching Mindset

What Al does well, what only coaches do, and the rules that keep the two from getting
confused.
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1.1 What AI does well — and what only
coaches do

Coaches lose weeks worrying that Al is going to take their job. They lose seasons by refusing to let Al

take their busywork. The first move is to be honest about the line.

Al is reliably good at

e Counting and ranking. Tendency engines surface what an opponent does on 3rd-and-7 from the
+35 against 11 personnel before you finish your coffee.

e Drafting first versions. An Al Play Generator can hand you ten candidate counters to a Cover-2
blitz; you keep three.

e Producing repeatable artifacts. Wrist cards, install sheets, position manuals, parent-friendly
emails.

e Catching things you missed. Self-Scout flags the tendency you did not realize you had.

Only coaches do
* Read the room. Al does not know that your starting RB just broke up with his girlfriend.
e Decide what matters. Al ranks by data; you rank by program identity.
e Take responsibility. The call sheet has your name on it. So does the W or L.
e Build belief. Players run through walls for coaches, not for chat bots.

The rest of this book assumes you keep both columns straight. WinLabs does the first; you do the

second.

P TRY IT IN WINLABS

Tour the football tools

- https://winlabs.com/football/team-hub

/A COMMON PITFALL

Treating Al suggestions as final calls. Every Al output in WinLabs is a draft you must approve.

v/ DRILL / EXERCISE
Identity Audit

1. List the last 10 plays you called on 3rd-and-medium.

2. Open https://winlabs.com/foothall/self-scout and compare to your stated identity.

3. If they do not match, decide: change the identity or change the calls.
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1.2 Execution Variability — why realistic
Al beats optimistic Al

If you have ever read an Al-drafted game plan that called for a 60-yard scramble out of a max-protect
drop-back, you have already met the central problem. Al loves perfect execution. Real football is full of

variability. WinLabs solves this with a layer called EVL — Execution Variability Layer.

What EVL does

Before any Al output is shown to you, EVL multiplies the theoretical success rate by a level-appropriate

execution factor:

NFL 0.85-0.90 Near-clinical execution.

Power-5 College 0.75-0.85 Stars and busts; explosive ceilings, occasional whiffs.
Group of 5/ FCS 0.65-0.75 Scheme can dominate; tempo finds extra plays.

High School Varsity 0.55-0.70 Pre-snap discipline is the differentiator.

Sub-Varsity / Youth 0.45-0.60 Simplicity wins; install drives outcomes.

Translation: when WinLabs' Al tells you a counter has a 71% success expectation, that already accounts

for your level. You can call it on Friday with a straight face.

Why this matters in practice

Without EVL, an Al Play Generator might recommend a 5-step drop, deep over-route against quarters.
On paper, that beats the coverage. In reality, your OL holds the pocket for 2.4 seconds and your QB has
a 38% completion rate beyond 20 yards. EVL discounts the suggestion and surfaces the screen game

instead.

P TRY IT IN WINLABS

See EVL in action

— https://winlabs.com/football/game-plan?ai=draft

% PROTIP

Set your team Level once in Settings - Team Profile. Every Al tool in WinLabs reads that one value.

/A COMMON PITFALL
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Bumping the team Level above your reality so Al shows smarter calls. You will get calls your players
cannot execute.

v DRILL / EXERCISE

Calibrate your level

1. Open https://winlabs.com/settings and confirm Team Level matches your reality.

2. Generate an Al Play in https://winlabs.com/football/playbook for 3rd-and-8.

3. Rate the realism 1-5. If it is below 3, lower the level by one tier.
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1.3 Data hygiene and your competitive
moat

Al is a multiplier. Multiply by good data, you fly. Multiply by garbage, you crash faster than a coach with

no Al at all.

Five rules for clean WinLabs data

1. One source of truth. The Football header (Season ¢ Week e Opponent) drives every tool. If your
tendencies look wrong, check the header first.

2. Archive, do not delete. Use Archive on players, plays, and opponents. The platform keeps history;
deleted records break grading and self-scout.

3. Tag at import. Add play type and formation when you upload film, not three weeks later.

4. Standardize names. Pick a naming convention (FORMATION-CONCEPT-TAG) and stick to it.

5. Review under 80%. Any Al auto-tag below 80% confidence ships to the Review queue. Spend ten
minutes a week there.

Ethics

Two questions to ask before publishing any Al-generated artifact:

Would | be comfortable if the opposing staff knew exactly how this was made? (Yes — every staff
has these tools now.)

Would | be comfortable if my players' parents saw the raw inputs? (Wellness, eligibility, grades —
the answer should still be yes.)

» TRYIT IN WINLABS
Open the Archive

- https://winlabs.com/archive

% PROTIP

Run a 10-minute Data Hygiene Friday on your staff calendar. Reviewing flagged auto-tags weekly is
the single highest-ROI habit in this book.

A COMMON PITFALL

Letting two coaches name the same play differently. The Al cannot connect TREY RIGHT — STICK to
TR RT STK without help.

v DRILL / EXERCISE
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Naming convention audit

1. Open https://winlabs.com/football/playbook.

2. List every play name on a single page.

WINLABS

3. Reformat to FORMATION-CONCEPT-TAG. Archive duplicates.

winlabs.com
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1.4 The WinLabs OS map

WinLabs Football is organized around the six coaching phases of a week — the same loop you already

run on paper. Memorize this map and you will never feel lost.

Plan Build the season, roster, playbook /football/team-hub
Prep Scout the opponent /football/tendencies
Call Build the game plan /football/game-plan
Coach Install and run practice /football/practice-plan
Review Game day and grading /football/sideline-ops
Adjust Iterate next week /football/self-scout

The header is the single source of truth

At the top of every Football page sits three selectors: Season, Week, Opponent. Every tool reads from
this one header. Change the week, and Tendencies, Practice Plan, Call Sheet, and Sideline Ops all snap to
the right opponent.

» TRY IT IN WINLABS

Switch the active week

- https://winlabs.com/football/team-hub

% PROTIP
Add every game on your schedule to the Week dropdown in 60 seconds at the start of the year.
The rest of the season feels instant.

/A COMMON PITFALL

Sharing a screenshot of wrong tendencies in a coach group chat. Nine times out of ten, the week
selector is on the wrong opponent.

v/ DRILL / EXERCISE
Walk the loop

1. Open the six phase routes above in order.

2. On each, find the header and confirm Season + Week.
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3. If any page is showing the wrong opponent, fix it now.
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