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PART SIX

Review

Chart the game live, grade the film, and turn it into next week's plan.
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6.1 Sideline Ops — live charting in three
colors

https://winlabs.com/football/sideline-ops is high-speed play charting with three result buttons.

Setup
37. Pull up the call sheet on tablet 1.
38. Open Sideline Ops on tablet 2 (or laptop in the box).

39. The current play, down, distance, and field position are pre-filled from the prior play.

Chart a play
40. Tap the play that was called (or type the wrist code).
41. Hit the result button: Green = successful, Blue = neutral, Red = negative.

42. The chart auto-advances down/distance.

Live exports

Press box can pull a live PDF of charted plays at any halftime. Coordinator headset view shows real-time

tendency drift.

» TRYIT IN WINLABS
Open Sideline Ops
- https://winlabs.com/football/sideline-ops

% PROTIP

Have a GA shadow-chart from the press box. The double-entry catches typos and gives you a
second-source backup if a tablet dies.

A COMMON PITFALL

Trying to chart from your call-sheet tablet. The constant tab-switching loses plays.

v/ DRILL / EXERCISE
Charting drill

1. Open Sideline Ops in practice.
2. Chart 10 practice reps in under 90 seconds.

3. Confirm down/distance advanced cleanly each time.
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6.2 Player Grading on a 1-4 scale

https://winlabs.com/football/grading grades every snap on a 1-4 scale across four dimensions.

The rubric

o e

1 Loaf / wrong / no effort
2 Below standard

3 At standard

4 Plus play

Four dimensions per snap:

e Assignment — did they know what to do?

e Technique — did they do it right?

Effort — did they finish?

e Execution — did the result match the intent?

Workflow

The grading panel surfaces clip-by-clip; tap the score for each dimension. A post-game accuracy score

rolls up assignment + execution into a coachable team grade.

» TRY IT IN WINLABS
Open Grading

— https://winlabs.com/football/grading

% PROTIP

Grade Sunday morning, share Monday. Players need to see the grade before Tuesday's practice.

/A COMMON PITFALL
Grading Effort generously to keep morale up. You will lose discipline by week six. Grade Effort the
same way every week.

v DRILL / EXERCISE

Grade one position group
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1. Open Grading.
2. Grade one position group only (e.g. WRs).

3. Spend no more than 25 minutes. Save. Share.
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6.3 Self-Scout and Concept Efficiency

https://winlabs.com/football/self-scout is the merged 4-tab hub for seeing what you actually call and

how each concept performs.

The four tabs
43. Season Trends — your tendencies as the opponent would see them.
44, Concept Efficiency — yards/play and success rate by concept.
45. Personnel — usage and efficiency by personnel grouping.
46. Situational — your performance in critical down/distance buckets.

WINLABS

P TRY IT IN WINLABS
Open Self-Scout

- https://winlabs.com/football/self-scout

% PROTIP

If any tendency is above 70%, an opposing coordinator will key on it. Flag and counter-call.

/A COMMON PITFALL

Looking only at Season Trends and ignoring Concept Efficiency.

v DRILL / EXERCISE

Sunday tendency sweep

1. Open Self-Scout - Season Trends.
2. List every tendency >70%.

3. For each, add one counter call to next week's Game Plan.
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6.4 Analytics Intelligence Suite (WPA)

The Analytics Intelligence Suite provides predictive analytics built for football:

e Win Probability Added (WPA) per call.
e Success rate vs. benchmark percentages for your level.

e Drive efficiency, finishing rate, explosive play rate.

How to use it
e After each game, review the WPA timeline — which calls actually moved the needle?
e Use benchmark comparisons to set realistic targets for next week's plan.

e Tie underperforming concepts back to Concept Efficiency.

» TRYIT IN WINLABS
Open Analytics
- https://winlabs.com/football/analytics

% PROTIP
Find your three highest-WPA calls each game. Tag them must-call in next week's Game Plan.

A COMMON PITFALL
Chasing single-game WPA outliers. A 50-yard TD from a busted coverage skews everything. Trust 4-

game rolling averages.

v DRILL / EXERCISE

Top-3 WPA harvest

1. Open Analytics after this week's game.
2. Find top 3 WPA calls.

3. Add must-call tag in next week's Game Plan.
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