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Hiring specialized employees overseas.

Materialize’s Challenge

N Materialize Built on a groundbreaking data system developed for nearly a decade,
Materialize’s Saa$ platform solves a data-analysis challenge for companies

Materialize helps businesses worldwide. But the company needed to overcome one obstacle before

meet the growing need for achieving rapid global growth: hiring software engineers with the niche

actionable intelligence from expertise required to work on the company’s highly sophisticated database.

streaming data. As the only

system that enables engineers “Finding capable software engineering talent is a challenge on its own,” says

to completely develop for Charles Horner, Chief of Staff at Materialize. “Finding people who have the

streaming data in standard experience to build something as complicated and vast as our database is

SQL, Materialize accelerates especially difficult.”

the development of tools,

interactive dashboards, and Materialize identified talent in Germany and Spain with the ideal skill sets to

customer-facing applications. continue product development. But with no international entities, the company

The New York-based tech needed a way to quickly and compliantly hire the engineers. “We didn’t have the

company helps enterprises resources to establish an entity but also didn't have the luxury of turning down

realize the immense benefits perfect candidates outside the United States,” said Horner. “We really needed to

of moving to real-time with find a way to work with these professionals.”

powerful use cases across
end markets.

hello@velocityglobal.com +1(303) 309-2894 VelocityGlobal.com © 2023 Velocity Global, LLC. All rights reserved.


mailto:hello%40velocityglobal.com?subject=

Velocity Global’s Solution

Horner researched alternatives to the costly and lengthy
entity establishment process and discovered the perfect
solution: working with a global employer of record (EOR)
partner. Faced with a wide range of providers to choose
from, Horner determined
that comprehensive
service, compliance
expertise, and thorough
communication were

the qualities Materialize
needed most. That's where
Velocity Global stood out.

“Velocity Global
made it clear they
would offer the
highest level of
service and the
close partnership
we wanted.”

“There’s a distinction
between full service and
questionably full service,”
said Horner. “Velocity
Global made it clear

they would offer the highest level of service and the close

partnership we wanted—along with full compliance

that we weren't sure other competitors would provide.”

Horner was particularly impressed with Velocity Global’s
knowledge and explanation of Germany’s complex AUG
law, which limits how long companies can use a global
EOR partner to hire talent in the country. “Kelly [Account
Executive, Velocity Global] went out of her way to clearly
explain the rules to me,” Horner said. Convinced that
Velocity Global’s service offered value and peace of mind
that lower-priced competitors simply could not match,

Materialize chose Velocity Global as its global EOR partner.

Shared Success

Velocity Global quickly and compliantly onboarded
Materialize's software engineers in Germany and Spain,
giving the company the workforce resources to keep
pace with growing demand. In addition to swiftly getting
Materialize’s talent up and running, Horner credits the

Velocity Global team for providing ongoing support to
keep the team members happy and comfortable.

Materialize trusts Velocity Global to hire new
international talent, even when obstacles like visa issues
arise. “We need to know that if we want to hire someone,
we will be able to hire them,” says Horner. “Velocity
Global has followed through on that every time.”

Above all, Horner appreciates Velocity Global’s
accessibility, teamwork, and commitment to going the
extra mile in any situation. “After six months of working
with Velocity Global, | now feel confident that | can just
drop a line, and Velocity Global will ensure my request is
taken care of,” Horner said. “There’s a willingness to meet
all my expectations, no matter the laws of the country.
That extra level of effort is really why Velocity Global
offers an exceptional service.”

Velocity Global has been
a great partner to us.

If you're a small company
and you want to hire talent
or extend your business
overseas but don’t have
the resources to do
it on your own, [ would
absolutely recommend
Velocity Global.

L

Charles Horner
Chief of Staff, Materialize
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Velocity Global

N Materialize

How Materialize hired
unique talent across borders

Materialize’s Challenge

* Materialize needed to hire
specialized talent to meet growing
global demand for its game-
changing Saas$ platform.

* The U.S.-based company
identified software engineers with
the unique skill sets it needed, but
they were located in Germany and
Spain.

* Because Materialize wanted
to avoid the costly and time-
intensive entity establishment
process, it needed a faster, easier
way to hire international talent.

Work with the world

Velocity Global’s Solution

* Materialize Chief of Staff Charles
Horner discovered that a global
employer of record (EOR) partner
would be the perfect hiring solution
and began vetting providers.

¢ After deciding the company
needed a partner that
communicated clearly and
had unsurpassed expertise on
international compliance laws,
Horner selected Velocity Global.

* Velocity Global stood out over
budget competitors due to
its knowledge of Germany'’s
complicated AUG laws, along with
its approach to partnership and
overall high-level service.

Shared Success

* Velocity Global enabled

Materialize to keep pace with
growth goals by quickly hiring the
talent it had targeted in Germany
and Spain.

Materialize’s foreign team
members feel taken care of by
Velocity Global, and Materialize
continues to rely on its partner to
hire additional overseas talent.

Horner has complete trust in
Velocity Global to maintain
compliance in its foreign markets
and appreciates Velocity Global’s
willingness to find a solution to
any international employment
challenge that arises.

Velocity Global helps you compliantly hire, pay, and manage anyone,
anywhere. We simplify the employer and talent experience—combining cloud-
based technology and unmatched human support in 185+ countries.
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