GIVING BACK what | took
from Clinics over the Years

35 Years of Attending Clinics



TOM HELD

GRADES 1-8 — ST. JOSEPH — BLAKESLEE OHIO
EDON HIGH SCHOOL (1980)

DEFIANCE COLLEGE (1980-84)

Detroit Tigers 1983-86

1986-1987 — BRYAN

1987 -1990 — ELMWOOD

1990 -1998 — BRYAN

MASTERS U. OF TOLEDO (1993-1994)

1998 — Present — DEFIANCE

2004 - Present — Facilitating Masters Level Classes
(Achieving Peak Performance, Developing
Excellence in Others, Building Relationships for
Greater Success, Resilient Teaching






KIDS HAVE NOT

ADULTS HAVE




ACME BASEBALL

MVP OF OUR PROGRAM



Player Achievements

4 Major League Baseball Players
11 Players Drafted in the MLB Dratft.

o 3rd most in Ohio high school history

3 Gatorade Player of The Year

4 Ohio Mr.Baseball

6 State Player of The Year

7 All Americans

38 All-State Players

75 Players have played in College
Since 2000




Defiance Basehall Legacy

e 4 State Championships (1992, 2013, 2015,
2016)
6 Regional Championships
20 District Championships
35 Sectional Championships
29 WBL Championships
5 State Poll Champions (2008, 2012, 2013,
2016,2022)
e 6 National Ranking (1992, 1993, 1999,
2012, 2013)
e All time team record of 1,220-443
O 7th best in Ohio high school history




NEED ONE GUY

RICK WEAVER WAS MY GUY
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62-73
72-81
57-66
58-75

59-71
84-100

113-131
101-118
128-146
100-116

79-92
138-156
91-107
122-138
98-112
104-123
85-100
109-127
94-106
78-89
74-86
131-150
153-178
146-171
89-104
2425-2816




1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2021
2022
2023
2024
Overall

Four
26-0
22-1
18-8
19-2
17-4
19-1
28-0
26-1
29-1
22-0
21-1
27-1
17-1
26-0
28-1
19-2
25-1
20-0
18-3
18-1
14-2
17-3
24-0
20-0
15-1

535-35 .939 492-21 .963 432-10 .977 624-115 .844

Five
24-0
20-1
16-5
17-1
16-2
17-1
27-0
24-1
29-1
21-0
20-0
22-0
15-1
25-0
26-1
16-2
23-0
19-0
18-1
13-1
14-1
16-2
21-0
19-0
14-0

- VI 111IVITC

Six Overall
23-0 27-2
20-0 22-3
13-1 21-10
16-1 25-6
15-1 22-8
15-1 23-5
24-0 30-2
21-1 27-4
27-1 29-3
17-0 26-2
17-0 24-4
19-0 29-2
15-1 21-4
22-0 30-2
24-1 31-1
14-1 23-6
17-0 28-5
13-0 29-2
15-0 20-8
11-0 20-7
13-0 19-8
13-1 23-7
19-0 28-3
16-0 27-5
13-0 20-6

-83-.528



PRACTICE

3 WAY EVERYDAY



A M

OFFENSIVE
RB.
TWO OUT RBL.I
BASEHIT
BASE ON BALLS
SACRAFICE
RUNS SCORED
STOLEN BASES
BREAKING UP DOUBLE PLAY
ADVANCE RUNNER
HEADS UP BASERUNING
PRODUCTIVE OUT
Hit By Pitch
6 Pitch At Bat
Reach on Error
DEFENSIVE
DP ASST. /PICKOFF
ASSIST
CATCHER TROWING OUT RUNNER
OUTSTANDING DEFENSIVE PLAY |2 |
OUTFIELDER MAKING ASSIST [2] |
PITCHING
VICTORY
NO ER IN COMPLETE GAME
ONE ER IN COMPLETE GAME
NO MORE THAN 3 ER IN CG
STRIKEOUTS
FEW THAN 12 PITCHES IN INN
NO WALKS IN AN INNING
COMPLETE GAME
SAVE
1st PITCH STRIKES (60%)
1-2-3 INNING
1-2-3 INNING WITH K
MINUS POINTS:
CALLED THIRD STRIKE
SWINGING STRIKEOUT
MISSED SIGN
ERROR
PASSED BALL
WILD PITCH
2 OUT WALK
NOT GETTING BUNT DOWN
WALK FIRST BATTER IN INNING
GIVING UP MORE THAN 4 ER
FAILURE TO SLIDE
PICKED OFF
GENERAL MENTAL
0-2 BASE HIT
EMBARRASEMENT TO TEAM |5 |

N

e]

P
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Offensive Productivity Chart

Date Opponent Player Keeping Chart

Hit EB Bunt 3 SB KL Missed CS/PO OP %

: ; K
Player Hit Hit . SAC
4 2 44 +3 +3 | 3| 5 3 -3 (Total/AB)

Borton
Stockman
Gomez
Shaw
Rubio
Gerschutz
Hutcheson
Hartnett
Linebrink
Zipfel
Ligon




LITTLE THINGS

* BOOK OF THE YEAR (FIND A WAY, CHOP WOOD CARRY WATER,
THE BUS TRIP, ENERGY BUS, LEAD FOR GOD SAKE, HEADS UP
BASEBALL, LEADERSHIP PLAYBOOK)

* QUOTE OF THE DAY

* SHAKE HANDS

* ATTA BOYS

NO LAST NAMES

MUSIC

COMMUNICATION (TEXT AND TEXT GROUP)
PRE-SEASON ROLES



HOW YOU DEAL WITH
EVERYTHING

 How you handle winning and losing
 How you deal with an injury

* How you deal with a mistake

* How you run on and off the field
 How do you react to a bad call

* How do you treat your teammates

* CONTROL WHAT YOU CAN CONTROL



FINITE GAME VS. INFINITE GAME

e 2016 was the last finite game we won
* Infinite game goes on and on and on
* Almost impossible to win a state championship

* Produce young men — (College education, Trade school,
Military)

* Get 1 percent better every day (Growth mindset)

* Infinite remembers the fun stuff (relationships). Things they did
outside of the game but with their teammates.



EXTREMES

* Scott Hommersmith vs. State Championship
* One day at a time. Enjoy and live each day



MUDITA

» Kind of pleasure that can be obtained from seeing
other people do well.

» Celebrating the successes of others.
* Ring the bell.



PAYCHECK

* INVITED TO A PLAYERS WEDDING



